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MINISTRY
PROCESS DESIGN

CREATING MINISTRY
MOVEMENT ONLINE




We're always striving to help churches use their websites as
tools to attract, engage and develop their communities online.
It's a very different way of approaching a website. Where most
website projects focus on design elements like:

o wireframes
« images

« fonts

« colors

Our process focuses first on:

« goals

o results
« values
« content

These pieces shape the way we approach design decisions.
We like to refer to this process as Ministry Process Design.

MINISTRY PROCESS
DESIGN TAKES YOUR
VALUES, CONTENT, AND
DESIGN, THEN FUSES THEM
TOGETHER TO ACHIEVE
MINISTRY GOALS.

Throughout this eBook we’ll share examples of
churches using ministry process design to achieve

ministry results.

Let’s get started!



CANTFINDA
GROUP? Group Details:

Each campus has a pastor of groups.
whowould love tohelp you get CAMPUS: Blaine
connected! O, il out this form

anda pastor will connect with you. TYPE OF GROUP: Not Married

9 SelectaCampus AGE GROUP: All Ages
Select A Campus v SCHEDULE: Thursday Evenings

SMALL GROUP FINDER S

Group Leader:
Start a Group

Uife Is better connected. AMY BLOCK

View Larger M
Starta new group based on your life ol
stage. gender, or even interests!

Single Parents Group

Leader Interests & Hobbies:Meeting other single parents in their new journey and complications that come

withiit.
4o CONTACT GROUP LEADER

» On the group details page, content is structured to provide
more information about the group and also provides a clear
call to action.

Finding a Group

@ + Represents groups on page 1 only. Select different filters to view more groups.

« All the elements help visitors find and get connected
into groups.

CAMPUS v
+ADD A CAMPUS

Amy Block
Blaine, MN 55434
“TYPE OF GROUP v
Thursday Evenings

+ADDATYPE L Amy Block

AGE GROUP v

+ADD AN AGE GROUP'

MEETING DAY v

4 ADD A MEETING DAY

TIME OF DAY

+ ADD A TIME OF DAY

ENTERZIPCODE ~ MILES v

; i :
M vamacron oo

CHILDCARE AVAILABLE? (] YES GROUPLOCATION @  MULTIPLE GROUFS AT LOCATION o

http://eaglebrookchurch.com/small-group-finder/
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Eagle Brook has an extensive resource library for their group
leaders. Getting over 170 books, DVD’s and Study Guides
categorized and listed on the site allows leaders to quickly find
and discover the available resources.

MERE CHRISTIANITY
by Lewis, C.S.

I the classic Mere Christianity, CS. Lewis, the most important
writer of the 20th century, explores the common ground upon
which those of Christian faith stand together. Bringing together
Lewis' legendary broadcast talks during World War Il from his three
previous books—The Case for Christianity, Christian Behavior.

and Beyond Personality—Mere Christianity provides an opporturity
for believers and nonbelievers alike to hear this powerful apologetic
for the Christian faith
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Purchase

Goff, Bob

Review this Resource Rate It:

Baker Books

Summaries and reviews make the process of selecting the

right resource even easier.

F_ "1 Therecommendation section helps guide leaders to other
potential options.

Author

# of Sessions

Category
R Staff Picks

Format

Library

Prep Work

SEARCH RESOURCES a

i

I
i Acts

Finding Your Living in the f‘
2 Unique Place Power of the ||
Holy Spirit

Lewis, CS. CRINTH 5
Bickel & Jantz Bickel & Jantz

|/ i ] . o
|Ephesians Galatians - |
Finding Your Walking in Discovering Gods ||
Identity in God's Grace Answers to Life’s | |
Christ Uttimate |

g r  Questions ‘

- |

Bickel & Jantz Bickel & Jantz

& James |
Working Out
Your Faith

Mysteries of
the End Times ||

NS

Bickel & Jantz

Bickel & Jantz

Bickel & Jantz

IRomans
Understanding
God’s Grace
and Power

ROMANS

ﬂ

3 Wilson, Jared Eldredge, John
Bickel & Jantz

There are filters based on author, number of sessions and

by topic.

E Group leaders can find the perfect resource for their group.



HOME PAGE

rz JOIN US ON =T 4

= 4 SUNDAY . -
\ f\w;'g\, v

We'd love to meet you this Sunday, hear your story, Py ‘@“
1 > D
and talk about how we Love God, Love People, and. > . e 5
2 vimeo
Serve Our World. = a
n

SERVICE TIMES AND DIRECTIONS i || Ly A0

W' N i V4 2 "'m"
L ‘ Sermon Series Coming Events Black Rock 101 C%ﬂ:g\‘:lpnsilv L ‘

http://brcc.org/




CONNECT

Connect f ¥ B sHare

What's Next?

The journey of faith is marked with indicators of growth, progress and
opportunity. Join us, as we walk this pathway of becoming more like
Jesus Christ.

n? Sta Nhat is Baptism

Wh ) v ? Gettingto KnowYou  JoinaSm up Volunteer

Getting to Know You |_._|

Four times per year we have the exciting opportunity to host a brief luncheon specifically designed to meet and personally welcome those
who are new to the Evangel family. We gather after the second Sunday morning service for a time of fellowship, introductions and an
opportunity to provide information about “next steps” in one’s personal relationship with Jesus Christ or Evangel Church. If you haven’t
attended a Getting To Know You be sure to check it out at your earliest convenience. We look forward to getting to know you!  » More
Information

http://evangelchurch.com/connect/

Provides a clear pathway for visitors and people who
attend the church.

Anyone can come to this page and see what their next step
should be.

There is also clear information about how they can take
that next step.



HOME PAGE

Bayview Glen Church Q VISIT US

ABOUT US SUNDAY WORSHIP COMMUNITY TRAINING CONNECT

Worshipgwith Us

WHAT TO EXPECT
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TIMES & LOCATIONS FOR MY KIDS

FIND A GROUP

o

“Bayview Glergis a church falief people who
+ love Godk & dza ?B?n forsemisg.
Ehs et i : 51

i -Q\*?—‘ES.”:J}?O{(%?’IEN.‘

Gep Train‘ing

TAKE A CLASS

.

http://www.bayviewglen.org/

|'.'| Bayview Glen strives to get people into groups and
L d classesto help them along their journey of faith.

Their homepage directs people to these key areas
of involvement.

New visitors are guided along so their first visit
isn't a surprise.



NEW HERE

Having a welcoming page for first time visitors is vital.
Bayview's “Visit Us” page lets visitors know what to expect,
gives insight into what their children have to look forward to,
provides logistical information and even calls to join a small

group or take a class.

Welcome to Bayview

Our Sunday worship gathering is the best place to start -
your journey with Bayview Glen. Each Sunday, our goal ,_.)13_,_, Bayview Glen Church
is to help you meet God personally with a dynamic -
worship experience that includes uplifting music and
biblical teaching that is applicable for your everyday
life. Your kids will love our children's pregram too!

What to Expect  Times & Location  For My Kids

Ty Here at Bayview Glen
At Bayview Glen, our goal is to create
environments that help you experience God's
‘ transforming grace. From the moment you walk

,/
/
/

f ‘\" \-‘ through our doors, we want you to know that
“ ‘.\ . . ‘.’ “ God loves you uTmnd\tiboTaUy and you have a
| 14 i
\ 7 N / place to belong,
\ 4 Lucas Cooper, Senior Pastor

MORE INFO

Engage In Community Get Training

"My small group has become a family "These training modules have enabled me
where we love each other and enjoy to grow more in Christ and have a better
doing life together ." understanding of God's Word ."

~ Ravi ~ ~ Johnny ~

FIND A GROUP TAKE A CLASS

http://www.bayviewglen.org/new-here/




GREEN BAY
COMMUNITY
CHURCH

Green Bay highlights their relation driven mission in
this custom drop-down menu. This menu features up-to-
date number of baptisms and decisions to follow Christ
as well as 3 areas to feature stats of various ministries
making an impact.

Lives Changed '14-1°

Our value of relation driven mission is
b h i r "1
lived out in the community and

beyond. Here is some of the impact... g &
| S |

2 450 272,160

Make an Impact Make an Impact

Helps others at the church understand how many lives are
being changed.

Shares how the church is helping to impact community.

Invites people to take similar action to make an impact.



LITTLE ROCK

GET CONNECTED

Bringing together multiple sites, Fellowship Little Rock wanted
a streamlined path to help people get connected with the

church. They created a page that helps connect new visitors and e
also guides engaged members of the church to take on more

Fellowship is one church Looking for away to serve?
with multiple locstions: B

around Central Arkansas.

Our small groups are called
Discipleship Groups, and are Find a ministry and get
the heart of Fellowship. involved

1
. Serving with the Guest Experience Team has allowed

- me to meet people I otherwise may have never
4 known, to pray for people [ never would have prayed >
for, and to serve people I never would have served.

responsibility.

The tiles help guide people down a ministry process in
Get Connected L J ordertolead peopleto deeper levels of engagement.

Welcome to Fellowshi They are asking people to take a next step.

Quotes help people connect and show how others have
benefited from getting connected.

http://www.fellowshiponline.com/get-connected/

| - |
I...l The copy and video help set the stage for the rest of the page.



FABER

NEXT STEPS SECTION

Our latest €360 Theme features a customizable “Next Step” section
right on the home page. Ministries can use this area to show
relevant points of involvement for any site visitor. The tabbed titles
can be used to show ministry process, or even drive visitors to
important resources or events.

CONNECT

Lead

We exist to honor and glorify God by focusing our energies

on, reaching out to our community, teaching the love and truth of the

Bible, and sending as many as we can out into the world with the good

news of forgiveness and life through Jesus Christ.

: | ., |
Opportunities III
| " |

http://mko27.monkpreview.com/

People are able to see the different values of the church
right on the homepage

|'.'| The sections have a supporting image and text with a
button encouraging people to learn more




With so many moving parts Ministry Process
Design isn’t something that just happens. It’s

a concerted effort between an internal church
team, designers, and strategists. Each helping to
uncover, guide, and create a process that drives

ministry movement.

From Eagle Brook helping connect more people
with small groups to Green Bay sharing the
impact their church is making in the community.
Their websites strategy and design work together

to help people take their next steps.

Is your website content and design influencing

people to take their next steps?

It's your responsibility as a church leader to make
sure it does. We'd love to help you think through

your ministry process design.

LEARN MORE

MONKDEV builders of @ ekklesiasco

CONTACT INFO

2707 Congress Street (877) 452-0015 Toll-Free

Suite 2-G (619) 923-3078 Fax

San Diego, CA 92110 info@monkdevelopment.com



