MULTI-SITE CHURCH
WEBSITES

An Organizational Manual for Websites
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INTRODUCTION

To match the great work you're already doing in your multi-site church,
you need a website that can keep up with and fully express who you are as
a church community. At Monk Development, builders of Ekklesia 360, we're
passionate about helping churches use their websites to provide value to
their congregation and accomplish ministry goals.

Speaking from firsthand experience, organizing a multi-site church website is
easier said than done. Every church is different and unique. But there are some
established best practices. Your website doesn’t have to be so cumbersome that
it confuses your congregation and totally bewilders new visitors. That's why we
created this eBook -- not all multi-site lessons have to be learned the hard way.
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THREE MULTI-SITE
CHURCH MODELS

There are three primary models for the actual structure of a multi-site
church. And the best website organization flows from a very self-aware
church organization. Which one best fits your church?

Chances are your church will fit one of the following models:

A. One Church, Many Locations
B. Plant-and-Release

C. Independent Multi-Site
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A. ONE CHURCH, MANY LOCATIONS

Across your multiple campuses you've got a highly consistent tone  locations are not in competition with each other, just in different
and feel. Theologically, all of the locations are in agreement and areas. This type of multi-site church will likely have a similar
the emphasis is pretty similar from one location to the next. The  demographic across all locations.

THE VILLAGE CHURCH

Eagle Brook Church The Village Church Cottonwood Creek Baptist

Eagle Brook has 6 of locations throughout the The Village has 4 campuses around Dallas, TX Cottonwood Creek has 3 campuses in Texas.
Minnesota area.

VISIT: www.ekklesia360.com OR CALL: (877) 452-0015 4
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B. PLANT-AND-RELEASE

This is just what it sounds like. Your “new” churchis closely tied more new ones are added. As the new churches mature, they
to the “main campus” for only a few years. As each new congre- are “released” to grow and thrive on their own. Over the years, a

gationis set up for success, the new campuses grow and even network is developed.

CAPITOL HILL The Village
BAPTIST CHURCH ‘V
Faith C by Hearing * Established 1678 ChurCh D e nton
Capitol Hill Baptist The Village Denton
Capitol Hill doesn’t keep a list of links to switch cam- The Village Denton shares a logo and a history with The
puses because it sees those churches as plants and Village Church. But they have a different feel online.

they have their own websites.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015
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C. INDEPENDENT MULTI-SITE

This is a more loosely linked group of churches. Their agreement
on theological issues is the foundation. Similar thinking about the
Bibleistheirunifyingtheme. Thiskind of affiliationis gearedtoward
giving each campus the freedom to make their own decisions while
served and supported by the main campus financially.

The expression and emphasis of each campus is very dependent
on the demographics of the particular locations. If you have a
church campus that meets in rented space near a college, the
congregation will likely develop differently than those who are
drawn to your 100-year-old sanctuary.

CALVARY SAN DIEGO @ MARINERSCHURCH O

SIMPLY JESUS

Calvary Chapel San Diego Mariner’s Church

HicHLAND PArRK
UniTED METHODIST CHURCH

Highland Park United Methodist

Calvary has a location “in town” and another nearer  Mariner’s shares a website across its four campuses,  Highland Park has a couple of services that meet
to the beach. They share a website and some events,  but once you've chosen one, it’s difficult to switchback.  in different venues at the same campus, and also

but largely the two function independently.
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another location that is much more independent --
accessible in a drop down menu.
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It might be obvious to you which of these models your church
falls into, or it might not. Your church may be firmly in the “A
camp, on “Team B, or you may be in transition from one model to
another. Or you may land somewhere along the spectrum. And

that's completely fine.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

Use this time to dig in and think about how you would define
your church structure. Is your style obvious?

Do you need a little help with your strategic assessment
and planning?
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MULTI-SITE CHURCH
SELF-ASSESSMENT

As you go through the following section, you're ultimately trying to answer
these main questions: What “kind” of multi-site church are you? And how
should you portray your multi-site church online?

Those decisions inform the rest of your answers and trigger different
guestions. Think of it like a branching pattern in a set of dominoes. We'll do
the work of lining them up and then you get to tip over the first one.
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NAMING: Do you use phrases like: main campus, satellites, or sister churches? Do you have the same name? Is
one location called “Trinity Fellowship” and the other is “Trinity Fellowship East?”

SMALL GROUPS: Do small groups, volunteering, and special events get sorted by location and campus? Or
are they sorted by theme, day of the week, demographics, life stage, or ministry category, etc. Would all members
be equally invited to each campus’ events and small groups? Of course, you'd never send anyone home, but what
are you hoping to accomplish with the different groups?

GIVING: Iseach location independently funded? Is fundraising based on specific decisions at each location or
the overall goals of the whole group of churches? Where does gift money go and how is it spent? How are financial
decisions made?

SERMONS: Who preaches? Which locations have live or streamed preaching? Which sermon ends up online? Is
there a separate place to see all of them? Do you provide live worship in each location? Is it the same style of music?
Do you have a band in one location and a choir in another? Who is in leadership? Who is the most prominent?



STEP ONE | Mot
STYLE ASSESSMENT ,

Hopefully, as you read through the multi-site e )l [omee ] (WDEC%Z:;L
church organization options and the questions
above, one of the models seemed the most like o5
your church. , “
A. One Church, Many Locations
Legend Leger Oct 25th Oct 26th Oct 27th Oct 28th Oct 29

B. Plant-and-Release (direct) | e Days

sbmastersorg [l trafficamoney.com [l tablet [l

C. Independent Multi-Site

Discover Who You Are and Who You Want to Be

Do you have a clear idea where you're going? Consider a mission statement and make
sure you know what you're trying to do as a church. How honest and self-aware is your
leadership team? Are you really as great as you say you are? Or are you even more
interesting than you are in public?

Assess Any Needed Changes

Unless you're consciously working really hard on constant alignment and improvement,
it’s likely you’re not in full agreement (most churches aren’t). And that’s ok. You can get
there. The website design process can be a great time to sort out these questions. As you
plan the functionality you need, you can think about how you will use those features.

ekklesia360.com OR CALL: (877)452-0015 10
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MULTI-SITE CHURCH
WEBSITE EXAMPLES USING

A “cookie” is a piece of code we can set up on your
website that knows whether or not any given
website browser has visited your website before. If
your web visitor has been to your website before,
the cookie remembers which campus was selected
and shows that information as the default.

Here are a couple examples that use cookies:

OR CALL: (877)452-0015

%% EPISCOPAL DIOCESE
g2/ or WASHINGTON

Episcopal Diocese of Washington

The Episcopal Diocese of Washington has over 80 active churches with relevant news, re-
sources, and events. Visitors to the EDOW site simply select from a drop-down list and
enter their zip code to receive relevant information throughout the site. Using cookies,
the EDOW site updates the featured news and events items to match the visitor’s criteria.

New Life Church

New Life Church has a “Choose Your Location” option across the top. Once chosen, that
will be the default location for the viewer. Sections of the homepage auto-populate with
information for the chosen location. Cookies seamlessly keep the most relevant infor-
mation in place on a website enabled with them.

12
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MULTI-SITE CHURCH
WEBSITE EXAMPLES USING
SUBSITES

Another way to technically organize your
multiple locations is using subsites. Subsites are
almost like building another website. You can
have a totally independant color schemes and
design. You can also keep them similar if you
want to. Subsites allow you to build independent
menus and keep campus information separate
from each other. But the information also stays
connected by having a similar URL and being
easy to switch back and forth.

Compare the two locations in each of
the examples:

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

Calvary Chapel San Diego:

.|October 2324
“| Murriet: a Conference Center, 7/ Cost: $135
Sign up online,of at théghble after service.

Eagle’s Landing:

JOIN US THIS SUNDAY
AT9:30am

O g

This technique is used often for churches with an affiliated school, for example:
St. John Lutheran Church and School:

aeSLIONN o A Newsieps Medin Bems @5"&.)9‘.!%

- October Chapel
We Go to the Rock
1 Peter 2:45

5 wi
N ]
NEW HERE? KiDS STUDENTS ADULTS
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MULTI-SITE CHURCH
WEBSITE EXAMPLES USING

Filters are a way to search and sort the
information. People are increasingly familiar
and comfortable with this option because they
are able to sort complex information to get the
most relevant answers. It can be designed so
campuses or services can be selected right from
the home page. Or a website could be the same
across all campuses until the viewer gets to a
specific feature and then they can sort between
small groups on various days of the week or
sermons on different campuses.

Here's a few great examples:

OR CALL: (877)452-0015

ELCO

TO EAGHEE BROOK

Eagle Brook Church

GET A GLIMPSE OF WHO WE ARE AND WHAT'S HAPPENING AT VINEYARD COLUMBUS.

Vineyard Columbus

et 1 it 1 | Wi

e
4 CRURCH = - -~ -
AABOUT US MINISTRIES 'NEXT STEPS MISSIONS "RESOURCES/MEDIA'

DALY DEVOTION: Deliver to Him onocr 16,2015 tvo+

RECENT MESSAGES: OUR STOREES: PC3 BIOG:

The Foundation of Baptism - Mary Deliver to Him
,q&'ﬁ; i - ki -
- =_—

Port City Community Church

14
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STEP THREE
A TIP FROM THE PROS

Being a multi-site church requires a certain level of commitment. If
your leadership and staff isn’t “all in” and ready to maintain these
processes, you may burn out. Capacity, time, and funds are finite --
some of the options we present take more than others. We would
hate to recommend or build a site that looks great but relies heavily
on up-to-date content that a church simply cannot keep up with.

The tipping point for this usually comes with the 4th or 5th campus.
Atthat point, the church may need to hire additional staff to maintain
multiple sets of content or rethink their multi-site strategy.

This is important to realize as early as possible because it raises
questions around “why we are multi-site” on a mission/vision/values
level for many churches. If your church has a Vision in place, you can
allocate resources in ways that will get you there. Running a multi-
site church website can be a very rewarding endeavour (as well as
everything else that goes into running a multi-site church). We want
you to set yourself up for success.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

STEP FOUR
BUILD YOUR WEBSITE

You've done the work, made the plan, and organized your church
information. Now, it’s time to put the details into action. The rest
of this eBook is a series of examples of website features for you to
consider and decide which will best suit the needs of your multi-
site church.

If you're ready to jump in and get started building your web-
site, we'd love to give you a free quote and assessment.

Continue reading to see
examples of multi-site
church website features.

T >

15
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EXAMPLES OF

MULTI-SITE CHUR
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LOOK AND LOGO

As you plan how your campuses will interact, keep
the look and feel of your site in mind. This will include
things like color palette, logo, and layout.

e | QD) =

ABOUTUS WORSHIP& MUSIC MINISTRIES  LIFE RESOURCES  GROUPLIFE  OUTREACH

M MUNGER PLACE CHURCH

ABOUTUS WORSHIP MINISTRIES  LIFE RESOURCES  GROUPLIFE  QUTREACH

WANT TO BE BAPTIZED ON 10/25?

Attend a baptism class on Oct 11, 2015.
4 pm kids & 5 pm adults

PREVIOUS SERMON

10/18 - Rev Andrew Forrest
@ Waich 1 Listen | & Download
Podcast: Audio | RSS:
NEXT SERMON

10/25 - Rev Andrew Fortest
Munger Birthday Celebration

NEW HERE STARTINGPOINT FIND US

Highland Park United Methodist Church

Highland Park uses a similar layout, but different color choices and logos to
help build a sense of unity with distance.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

J’ntered

’ﬁnd Multiplication

®OEOOO

] Wi¥stiip, Community, Sef /

The Village Church

The Village uses a very integrated look and feel throughout their locations
and the various websites.

17
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WORSHIP

During your actual service, how similar does each
location feel? How hard to do you work to remain
consistent or set each campus apart from each other?

o I‘Qm JBOUTUS WORSHP L MUSIC MISTRIES UFERESOURCES  GROVPUFE  OUTREACH feHOV\/Shlp EVENTS GIVING LOGIN LOCATIONS & SERVICE TIMES @
BIBLE CHURCH

ABOUT GET CONNECTED MINISTRIES RESOURCES MISSIONS

xt Steps Fam

OUTUS WORSHP MINSTRES ~LIFERESOURCES GROVPLIFE OUTREACH

"

)

And For His Glory

Al

L\ <
-
About Worship

P 0000

IMISTRIES <l
? /~ \ ”
pe " ) i | ~

Highland Park Baptist Fellowship Bible Church, Little Rock

Highland Park is live in each location, but very different in style. Munger  In their largest location, Fellowship Bible has three different venues and
Place is rock and roll with a coffee bar while the Sanctuary and Chapel they livestream the pastor from one venue into the others (as well as their
services have a choir and pews. other locations). Each venue has a different feel from worship to decor.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015 18
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SERMONS

Preaching and teaching is arguably one of the key things
your church does each week. How does your church want
to share that with your congregation online?

9 FORTWORTH  FLOWERMOUND D

Fellowship
THE VILLAGE CHURCH

Weekend Message Archive

FEATURED SERIES

The Apostles' Creed

The scriptural truths contained in The Apostles’
Creed help us to operate out of good theology, not
bad theology, with the knowledge that our faith is
rooted in truth and a rich history that spans past
and present. The lines of the creed aren’t mere
‘words. They are the essence of what we confess and
believe.

> View S

Genesis Review & Sharing 2] 25
Fellowship Nashville The Village Church

Fellowship offers messages from multiple locations in a clean, easy-to-  The Village Church allows site visitors to sort by sermon series, campus
use list. They don’t have filters or cookies. They provide all the campus  and also an archive based on past years.
messages with an equal emphasis.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015 19
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SMALL GROUP FINDER

In multi-site churches, small groups (life groups,
missional communities, etc.) take on new importance.

In a larger church community, Small Groups are one

CONTACT i MYwC @

Small Groups

It's really true - life is better when you are connected in
relationship with others. And at Worship Center, community is essential to

Worship Center

The Worship Center has a button that links out to a form asking the visitor a
few questions about the “type” of small group they are looking to join. These
guestions are based on age or demographics -- not location. The request
form collects some basic contact info from the visitor and the relevant group
leaders reach out right away.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

of the key ways your congregation feels connected and loved. This is how
individual people connect.

LOGIN TO MYPINELAKE

-
TPINELAKE -

DISCOVER MINISTRIES ~ MISSIONS  MEDIA & RESOURCES

W\

8 TEa L/ |
"\ s#» SMALLGROUPS

we @ O O CONNECT

WHAT ARE SMALL GROUPS ALL ABOUT?

Pinelake Church

Pinelake Churchstarts withamore generalintroduction about small groups
at any of their campuses. They then offer a campus selector to ensure each
visitor finds a group near them before using a drop down menu to ask what
“type” of group the visitor is looking for.

20
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STAFF PAGE

It is important that your congregation knows how to
reach out to different staff members. If the staff your
congregation will meet depends on which campus

CHRIST COMMUNITY
-~
-

STAFF
’f ."ﬁ’, ‘Yo,
(A0
v L

0358

LEARN MORE VISITACAMPUS GET INVOLVED GIVE ONLINE

CINDY BEIER ANDY DOYLE ROBIN SEYFARTH
BLACKBERRY CREEK

DEKALB

ST. CHARLES

37W100 Bolcum Rd., St. Charles, IL 60175 | 630.485.3300

Christ Community Church

Christ Community Church asks you to choose a campus before showing
you the staff most relevant to you.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

they attend, you should make it easy for them to find the person they are
looking for.

NEXT ONLINE SERVIGE : 6 dys 14eurs 98 mintes B8 scorcs (N

-~ oo @]
i biltmore bl L bRy

B BAPTIST CHURCH

Lead Pastor

Senior Staff

Biltmore

Biltmore uses a default of their senior staff. That list stays the same no
matter which campus is chosen. The staff roles are clearly labeled, but this
list highlights how the team works together.

21
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EVENTS

How segmented are your events? Do you have many
“full church” events or are most things based around
the individual campuses?

LOGIN TO MYPINELAKE

__]IPINE[_AKE fyBQ IMNEW v ABOUTUS v CONNECT v EVENTS  GIVING v MEDIA

0505 :15 005 : 49 i

DISCOVER  CONNECT  MINISTRIES  MISSIONS  MEDIA & RESOURCES

Featured Events ents List Full Calendas

eessscsessccsns
sure @ O © EVENTS T S L
I I \
R i
. CICCRC IR IR B )
October 23,2015 Oeber 25,2015 Noverber 08,2015
ENCOUNTER 2015 FALL FESTIVAL: CHILI WATER BAPTISM - FORT
Location: eaves CHALLENGE - HEBER SMITH  ecister
SPRINGS o v
Location: Dam ar n o
n atur ay Location: LG
h 2 mil £ i V.
2ND SATURDAY SERVE = e
Novembert5, 2015 Decmber 06,2015
Saturday,Octaber 10, 2015, 8:30 AM - 12:30 PM CONNECT CLASS ONE - FAYETTEVILLE - WATER

HEBER SPRINGS BAPTISM

aaaaaaaa

Loce

On the 2nd Saturday of e Location: Faye

Pinelake Church New Life Church

Pinelake Church uses a filter to sort their events information. When If you've visited their site before, New Life uses a cookie to automatically
you select “all” as the filter, it shows a list of all the events. In the event  display the events for your campus choice on the home page.
description they tell the location information.
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VOLUNTEERING

Do you recruit volunteers based around particular
campuses or based on ministry areas or teams?

Find an opportunity to serve.

Get Connected

Broadcast Team

nnnnnnnn

Cafe Team

Looking to Serve with our

Fellowship Bible Church, Little Rock

Fellowship Bible has a welcome video orienting viewers to their opportuni-
ties to Serve. From there, people can sort by either ministry area or campus.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

QCALVARY

GRAY'SWOODS (HARVESTFIELDS (/MIDTOWN ~OPENNS VALLEY () WARRIORS MARK /TYRONE

ABOUTUS ~ NEXTSTEPS  CONNECT  GIVE

RESOURCES myCalvary & Events

NEXT STEPS
I want to Know Christ
I want to Connect

I want to Serve

\en we give lavishly, graciously, without asking if they deserve it

member

(0 find the best place for you to serve - in Calvary and beyond our

@CalvarySC ENEWS
Calvary Church

Calvary Church divides their serving opportunities into two groups: within
and outside of the church. From there, opportunities can be filtered by type
or location.
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MINISTRIES

How segmented are your ministries? Do you support
most things as a “full church” or do you have many
areas that are based around the individual campuses?

LOGIN TO MYPINELAKE

el
TRINELAKE fyvyB Q]

DISCOVER ~ CONNECT MISSIONS ~ MEDIA & RESOURCES
+

GROWING TOGETHER

Spiritual growth looks different for
all ages. Each of our ministries is
uniquely designed to help you
strengthen your faith through every
stage oflfe.

LU' hlllab

Everyone can do something.

Pinelake Church

Pinelake Church starts by asking you to select a category of ministry from
adrop down menu. A general introduction with locations and times follows
in a sidebar. This information is also sortable by location.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015

Preschool Elementary Middle School High School Groups

© MEETING TIMES Preschool

Sunday In our Preschool ministry (ages birth-K), we strive to create the first building
9am. and 15 am. blocks of a strong, gospel-centered foundation for our children. We teach from

tha Qerintiras and haln narante nraclaim ta thair Lide wha Gad ic and what Ha

The Village Church Flower Mound

The Village church highlights their ministries on each campus landing
page. This is the only place on their site that they have campus-specific
information. They strive to be uniform in their approach to ministry across
all other areas of their website.
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NEW HERE PAGES

_nvineyardcoLumBUs IMNEW  NEXTSTEPS  WATCHELISTEN  MINSTRES  NEEDHELP?  EVENTS
N7

['m New

Our Locations & Service Times

We're one church that meets in multiple locations. Check out a Vineyard Columbus campus near you.

Lane Avenue Campus Sawmill Campus East Campus
6o 2201 Fred Taylor Drive 6561 Dublin Center Drive Road

W Columbus, OH 43210 Dublin, OH 43017 erington,

sat m Sundays, 9:30: i 11

Sundays, 9am & 11:30am

c
Sundays, 12pm

Vineyard Columbus

Vineyard highlights each campus, but has a single welcome video and a

single set of information about ministries and next steps.
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No matter your organizational goals, greeting new
visitors will always be important. In a more unified
campus, you can have an overall greeting. With a

more diverse campus organization, it may be best to have more than
one welcome.

What to Expect Connect Events Pastor

Welcome

ALLEN CAMPUS

tofeelathome from the

ough the doors. Whatever stage of life yo

Location Life Groups Worship
1015 Sam Rayburn Tollway 8:30a, 9:30a and 11:00a 9:30a, 11:00a & 6:15p.
Allen, TX 75013 Life Groups are small groups within the larger Join us on Sundays for Worship at
E g ople of similar interests Cottonwood Creek.

Cottonwood Creek

Cottonwood Creek has separate welcome pages for each campus. This
defaults to their largest campus, Allen, and highlights campus-specific
information for a newcomer.
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CAMPUSES

The most obvious difference -- where you physically
meet for a service -- can be the most confusing to
explain. How unified do you want to appear?

NEW LIFE
CHURCH

7 R S I W T P
o \ - 4
g - Bbiltmore
- dBAPTISI CHURCH

ARDEN FRANKLIN HENDERSONVILLE SWANNANOA ONLINE

@

HEBER SPRINGS
‘930am, 11458m

CHURCH ONLINE
@D o0 15550

New Life Church Biltmore Baptist Church

New Life uses cookies, but they don’t require you to choose acampusright  Biltmore Baptist has one of the clearest examples of asking a visitor which
away. Choosing a campus enhances your experience, but it is not vital. campus to select. The first time you visit their homepage you are greeted
with images of all their campuses and almost nothing else to click on.
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OTHER CUSTOM MULTI-SITE FEATURES UNIQUE TO YOUR CHURCH

Not every church needs every feature. And some
churches need custom features. Here’s a few examples
of custom features you may consider:

You might consider a “Sister Churches” page like these: Or a Prayer Request Banner, like this one:

OB

The Online Campus of Highland Park United Methodist Church

HPUMC ONLIN

JOIN US !

EXPERIENCE WORSHIP

VISIT: www.ekklesia360.com OR CALL: (877)452-0015 27


http://www.ekklesia360.com

NEXT STEPS

Your church is so much more than your website. But having an under-performing,
confusing, or unclear website affects so much more than just your website.

We hope this eBook helps you decide what kind of multi-site church you are, and also has
shown you some examples of different features you should consider and how they can be
executed in technically different ways with many different designs.

There’s no one “right” way to build a multi-site church website. It’s important to take the
time early on to make sure you're going the best direction for your church and getting
answers to all the questions you have. As you proceed on this journey, look for a ministry
partner that is well positioned to help you define and reach your destination. There are
so many great options for building a multi-site website -- we want yours to be the best for
your church.

VISIT: www.ekklesia360.com OR CALL: (877)452-0015
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Get a Free Website Design Thanks for reading!
Assessment & Quote!

We hope you have a better understanding of just how many

ways there are to organize a multi-site church. Hopefully, you

even have an idea of what may be best for your church.

If you're ready to learn more, or if you want some help answering

your questions, set up a free quote and assessment.

builder ]
uilders of & ekklesiaz60

Get the latest resources N Subscribe to the Blog

Connect with us at ekklesia360.com | & Email Us | Toll Free (877) 452-0015
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